
CM/GC TIMELINE 
 

I-6016 

Mecklenburg County 

 

November 6, 2024 

 
Advertisement August 15, 2024 

  

LOI Due September 12, 2024* 

  

Shortlist Notification September 18, 2024 

  

RFQ Issued September 18, 2024 

  

Question and Answer Sessions October 14, 2024 

Lane Construction Company 10:00 AM 

Reeves Construction 11:15 AM 

Ames Construction 1:00 PM 

  

SOQ and CM/GC Fixed Price Markup Percentage Form Submission October 29, 2024* 

  

Team Interviews (at the discretion of the Department) November 12, 2024 

Lane Construction Company 10:00 AM 

Reeves Construction 11:15 AM 

Ames Construction 1:00 PM 

  

CM/GC Selection and Notification for Preconstruction Contract November 19, 2024 

  

Anticipated NTP December 3, 2024 

  

Note: All dates are approximate and subject to change without notice. 

         *Due by 3:00pm Eastern 


